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El Salvador's new President, Armando Calderon Sol, promised in his inaugural address to the
nation on June 1 to carry forward the privatization program begun under ex- president Alfredo
Cristiani. Calderon Sol pledged to initiate a "profound reform" of the public sector that would
"satisfy the demands of a free and participatory society and promise more efficient use of resources
and improved quality of services." Any effort to accelerate the sale of state firms, however, will likely
generate heated debated among the country's labor groups and opposition parties.
The privatization process in El Salvador was launched in 1989 by then-president Cristiani, with
the sale of the coffee and sugarcane export industries which had been nationalized in the 1980s.
Then in 1990, Petrocel, the country's oil company, was sold to the private sector. The Petrocel deal
was followed up with the sale of all government shares in domestic financial institutions, ending in
early 1994 with the sale of state-run savings and loan associations. Finally, in January of this year,
the Cristiani government sold off the last five sugar refineries administered by the National Sugar
Institution and the Salvadoran Investment Corporation.
President Calderon Sol has promised that although his administration plans to greatly expand the
former government's privatization initiatives, the changes will occur in a "gradual, orderly manner."
At the top of the president's privatization agenda are the state-owned communications company
(ANTEL) and the electricity company (CEL). Also scheduled for the auction block are the national
port administration (ANDA), the autonomous executive port commission (CEPA), the social security
institute (ISSS), and the national postal service. Reactions to Calderon Sol's plans to begin selling off
state-owned public services have been generally guarded. Carlos Henriquez, of the National Unity
of Salvadoran Workers (Unidad Nacional de los Trabajadores Salvadorenos, UNTS) acknowledged
that President Calderon Sol is under pressure from the World Bank and other international lending
agencies to get rid of unwieldy and unprofitable government- owned enterprises.
Henriquez warned, however, that the labor movement would protest any move in that direction that
represents a loss of jobs for Salvadoran workers. Juan Jose Domenech, the new president of ANTEL,
has attempted to make the issue more palatable by promising to "humanize" the privatization
process with such approaches as promoting partial worker-ownership in the company. Domenech
added that it was time to transfer unprofitable, poorly managed state enterprises into the hands of
the private sector. According to Domenech, privatized firms could particularly benefit from foreign
investment to modernize local industries, especially in the telecommunications sector.
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